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Personal Objectives (Andrew Mayo)

1. Manage time better.

2. Open up new channels in Latin America by year end.

3. Improve on Spanish and continue college course

4. Enrol my team on a stress management seminar

Personal Objectives (Brian Giddy)

1. Arrive on time at work

2. Increase department sales by 10%

3. Reduce marketing overhead by 3%

4. Find new head-hunters by November 2001 to replace existing, and organise a replacement to Bob Hues, Financial Director.

Talk about your Future

What do you want to do in your life?

What dreams have you got?

Where do you want to be in 1 / 5 / 10 years time?





































NOTE:





Illness reduces staffing by 10% across Christmas period


We will start 2002 as number 3 in the market at present rates


Latin America could pose payment problems – course to manage distributors needed.


5th December Mary Thomas leaves the company for maternity leave








Lawrie Teller’s Diary
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Company Objectives





5% growth in turnover regarding national market and 15% growth across Europe.


Open new channels in Brazil and Argentina by May 2002 with a first year target of £500,000 sales.


Maintain present employment levels and focus on reduction of purchase costs by 2%


Interactive web site launched by December 2001 and the Intranet launched by February 2002
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